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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Jewish Federation of Greater Buffalo, Inc.
Getzville, New York

Opinion

We have audited the accompanying financial statements Jewish Federation of Greater Buffalo,
Inc. (a nonprofit organization), which comprise the statement of financial position as of October
31, 2022, and the related statements of activities and changes in net assets, functional
expenses, and cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Jewish Federation of Greater Buffalo, Inc. as of October 31, 2022, and
the changes in net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditor’'s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Jewish Federation of Greater Buffalo, Inc. and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Jewish
Federation of Greater Buffalo, Inc.'s ability to continue as a going concern within one year after
the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.



+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Jewish Federation of Greater Buffalo, Inc.’s internal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Jewish Federation of Greater Buffalo, Inc.’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Jewish Federation of Greater Buffalo, Inc.’s 2021 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated December 19,
2022. In our opinion, the summarized comparative information presented herein as of and for the year ended
October 31, 2021, is consistent, in all material respects, with the audited financial statements from which it has
been derived.

%ﬁ/@d’ CFa. P

Amherst, NY
October 10, 2023



JEWISH FEDERATION OF GREATER BUFFALO, INC.
STATEMENTS OF FINANCIAL POSITION
AS OF OCTOBER 31, 2022 AND 2021

ASSETS
2022 2021
CURRENT ASSETS
Cash and cash equivalents $ 667,249 $ 520,453
Annual campaign pledges receivable, net 2,737,539 2,650,453
Prepaid expenses and other assets 40,103 44,817
Investments, at fair value 26,048,613 31,543,771
TOTAL CURRENT ASSETS 29,493,504 34,759,494
PROPERTY AND EQUIPMENT
Property and equipment 317,686 317,686
Less: accumulated depreciation (277,823) (229,445)
39,863 88,241
TOTAL ASSETS $ 29,533,367 $ 34,847,735
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Allocations payable $ 3,215,432 $ 3,117,773
Due to affiliate 61,905 62,727
Accounts payable and accrued expenses 529,640 423,123
TOTAL CURRENT LIABILITIES 3,806,977 3,603,623
NET ASSETS
Without donor restrictions 12,317,574 15,951,952
With donor restrictions 13,408,816 15,292,160
TOTAL NET ASSETS 25,726,390 31,244,112
TOTAL LIABILITIES AND NET ASSETS $ 29,533,367 $ 34,847,735

The accompanying notes are an integral
part of these financial statements
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JEWISH FEDERATION OF GREATER BUFFALO, INC.
STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS
FOR THE YEAR ENDED OCTOBER 31, 2022
(With Comparative Totals for the Year Ended October 31, 2021)

2022 2021
Without Donor With Donor
Restrictions Restrictions Total Total
REVENUE AND SUPPORT
Current year campaign results $ - $ 2,379,737 $ 2,379,737 $ 1,853,143
Net assets released from restrictions 2,281,138 (2,281,138) - -
2,281,138 98,599 2,379,737 1,853,143
Other revenues:
Investment income (loss) (2,869,610) (1,655,948) (4,525,558) 6,678,389
Contributions and bequests 22,130 - 22,130 21,915
Contributions - Sale of Jewish Federation Housing - - 14,207,532
Special events 1,167,721 - 1,167,721 914,149
Transfer and miscellaneous 896,716 - 896,716 855,140
PPP Loan Forgiveness - - - 192,190
Net assets released from restrictions 265,995 (265,995) - -
TOTAL OTHER REVENUES (517,048) (1,921,943) (2,438,991) 22,869,315
TOTAL REVENUES, GAINS AND OTHER SUPPORT 1,764,090 (1,823,344) (59,254) 24,722,458
Allocations to beneficiaries and transfers 3,529,817 - 3,529,817 3,146,383
Bad debt provision - 60,000 60,000 60,000
NET ALLOCATIONS-BENEFICIARIES, SPECIAL
ALLOCATIONS, AND BAD DEBT PROVISION 3,529,817 60,000 3,589,817 3,206,383
EXPENSES
Program service expense:
Community programs 1,505,894 - 1,505,894 1,286,720
Total program expenses 1,505,894 - 1,505,894 1,286,720
Supporting service expense:
Management and general 164,302 - 164,302 203,496
Fundraising and development 198,455 - 198,455 203,958
Total supporting service expenses 362,757 - 362,757 407,454
TOTAL FUNCTIONAL EXPENSES 1,868,651 - 1,868,651 1,694,174
TOTAL ALLOCATIONS, BAD DEBT PROVISION
AND FUNCTIONAL EXPENSES 5,398,468 60,000 5,458,468 4,900,557
CHANGE IN NET ASSETS (3,634,378) (1,883,344) (5,517,722) 19,821,901
NET ASSETS, BEGINNING OF YEAR 15,951,952 15,292,160 31,244,112 11,422,211

NET ASSETS, END OF YEAR _$ 12,317,574 $ 13,408,816 $ 25,726,390 $ 31,244,112

The accompanying notes are an integral
part of these financial statements
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EXPENSES:
Salaries
Payroll taxes and benefits
Total salaries and related expenses

Occupancy

Public relations
Equipment rental and maintenance
Professional fees
Postage

Supplies

Staff expense

Collection expense
Depreciation
Miscellaneous

Telephone

Program expense
Conference and meetings
Moving expenses
National dues

JEWISH FEDERATION OF GREATER BUFFALO, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED OCTOBER 31, 2022

(with Comparative Totals for 2021)

:::3;:(:: Supporting Services
Management Fundraising Total
Community and and Supporting 2022 2021
Programs General Development Services Total Total
$ 1,096,902 $ 48,955 $ 132,894 $ 181,849 $1,278,751 $1,061,161
203,287 9,073 24,629 33,702 236,989 207,055
1,300,189 58,028 157,523 215,551 1,515,740 1,268,216
24,192 3,527 2,931 6,458 30,650 68,954
20,712 - 4,977 4,977 25,689 47,193
57,287 2,557 6,941 9,498 66,785 71,319
31,960 46,753 46,753 78,713 92,733
4,888 - 1,222 1,222 6,110 6,390
7,279 - 8,545 8,545 15,824 18,845
21,787 931 2,726 3,657 25,444 14,592
6,049 - 6,049 6,049 12,098 12,758
- 48,379 - 48,379 48,379 45,684
3,838 - 1,645 1,645 5,483 9,665
22,797 1,017 2,762 3,779 26,576 18,729
185 - - - 185 -
1,746 - 3,134 3,134 4,880 2,903
- 3,110 - 3,110 3,110 13,208
2,985 - - - 2,985 2,985
$ 164,302 $ 198,455 $ 362,757 $ 1,868,651 $1,694,174

TOTAL FUNCTIONAL EXPENSES _$ 1,505,894

The accompanying notes are an integral
part of these financial statements
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JEWISH FEDERATION OF GREATER BUFFALO, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED OCTOBER 31, 2022 AND 2021

2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (5,517,722) $ 19,821,901
Adjustments to reconcile changes in net assets
to net cash flow from operating activities:

Depreciation 48,379 45,684
Net realized and unrealized (gains) losses on investments 5,341,756 (3,787,173)
Paycheck Protection Program forgiveness - (192,190)

Decrease (Increase) in:
Annual campaign pledges receivable, net (87,086) (142,559)
Prepaid expenses and other assets 4,714 311,648

Increase (Decrease) in:
Allocations payable 97,659 70,995
Due to affiliate (822) (59,949)
Accounts payable and accrued expenses 106,517 109,862
NET CASH FLOW FROM OPERATING ACTIVITIES (6,605) 16,178,219

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment - (42,648)
Proceeds from sale of investments 538,683 -
Purchase of investments (385,282) (16,348,826)
NET CASH FLOW FROM INVESTING ACTIVITIES 153,401 (16,391,474)

Change in cash and cash equivalents 146,796 (213,255)
Cash and cash equivalents, beginning 520,453 733,708
Cash and cash equivalents, ending $ 667,249 $ 520,453

The accompanying notes are an integral
part of these financial statements

-6.-



JEWISH FEDERATION OF GREATER BUFFALO, INC.
NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2022 AND 2021

NOTE 1—NATURE OF ACTIVITIES

Nature of Operations

The Jewish Federation of Greater Buffalo, Inc. (the Federation), is a nonprofit organization which serves as the
central coordinating, planning and fundraising body designed to service major Jewish needs and
responsibilities locally, nationally and internationally. The Federation also coordinates a variety of local services
to help meet various needs of the general community.

The Federation runs an annual United Jewish Fund campaign. The campaign contributions are used for
allocations to beneficiaries and services provided directly by the Federation including fundraising, management
and general expenses.

NOTE 2—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting
The Federation prepares its financial statements using the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts of assets and
liabilities, disclosures of contingencies as the date of the financial statements, and reported amounts of
revenues and expenses recognized during the reporting period and disclosures. Accordingly, actual results
could differ from those estimates.

Net Assets
The financial statements report net assets and changes in net assets in two classes that are based upon
the existence or absence of restrictions on use that are placed by its donors, as follows:

Net Assets Without Donor Restrictions

Net assets without donor restrictions are resources available to support operations. The only limits on
the use of these net assets are the board limits resulting from the nature of the Federation, the
environment in which it operates, the purposes specified in its corporate documents and its application
for tax-exempt status, and any limits resulting from contractual agreements with creditors and others
that are entered into in the course of its operations.

Net Assets With Donor Restrictions

Net assets with donor restrictions are resources that are restricted by a donor for use for a particular
purpose or in a particular future period. Some donor-imposed restrictions are temporary in nature, and
the restriction will expire when the resources are used in accordance with the donor’s instructions or
when the stipulated time has passed. Other donor-imposed restrictions are perpetual in nature; the
Federation must continue to use the resources in accordance with the donor’s instructions.

When a donor’s restriction is satisfied, either by using the resources in the manner specified by the
donor or by the passage of time, the expiration of the restriction is reported in the financial statements
by reclassifying the net assets from net assets with donor restrictions to net assets without donor
restrictions.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Federation considers all highly liquid investments
available for current use with an initial maturity of three months or less to be cash equivalents. At times,
cash may exceed federally insured limits. The Federation has not experienced any losses in such accounts
and believes it is not exposed to any significant risk with regards to cash.




JEWISH FEDERATION OF GREATER BUFFALO, INC.
NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2022 AND 2021

NOTE 2—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Investments

Investments in equity securities with readily determinable fair values and all investments in debt securities
are reported at their fair values in the statement of financial position. Unrealized gains and losses are
included in the change in net assets. Investment income and gains restricted by a donor are reported as
increases in net assets without donor restrictions if the restrictions are met (either by passage of time or by
use) in the reporting period in which the income and gains are recognized. Short-term investments consist
of debt securities with original maturities of twelve months or less. Long-term investments consist of debt
securities with original maturities greater than twelve months.

Beneficial Interest in Assets
The Federation has investments in pooled funds at the Foundation for Jewish Philanthropies, Inc. (the
Foundation) as described in Note 5.

Promises to Give

Contributions are recognized when the donor makes a promise to give to the Federation that is, in
substance, unconditional. Contributions that are restricted by the donor are reported as increases in net
assets without donor restrictions if the restrictions expire in the fiscal year in which the contributions are
recognized. All other donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions. The Federation uses the allowance method to determine uncollectible pledges
receivable. The allowance is based on prior years' experience and management's analysis of specific
promises made.

Property and Equipment

Property and equipment are reported in the statement of financial position at cost, if purchased, and at fair
value at the date of donation, if donated. All land and buildings are capitalized. Equipment is capitalized if
it has a cost of $2,000 or more and a useful life when acquired of more than 1 year. Repairs and
maintenance that do not significantly increase the useful life of the asset are expensed as incurred.
Depreciation and amortization is computed using the straight-line method over the estimated useful lives
of the assets, as follows:

Furnishings and equipment 5-7 years

Property and equipment are reviewed for impairment when a significant change in the asset’s use or
another indicator of possible impairment is present. No impairment losses were recognized in the financial
statements in the current period. Depreciation expense for the years ended October 31, 2022 and 2021,
was $48,379 and $45,684, respectively.

Accounting for Contributions

Contributions, including unconditional promises to give, are recognized when received. All contributions are
reported as increases in net assets without donor restrictions unless use of the contributed assets is specifically
restricted by the donor. Amounts received that are restricted by the donor to use in future periods or for specific
purposes are reported as increases in net assets with donor restrictions. Unconditional promises with payments
due in future years have an implied restriction to be used in the year the payment is due, and therefore are
reported as restricted until the payment is due, unless the contribution is clearly intended to support activities
of the current fiscal year. Conditional promises, such as matching grants, are not recognized until they become
unconditional, that is, until all conditions on which they depend are substantially met.




JEWISH FEDERATION OF GREATER BUFFALO, INC.
NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2022 AND 2021

NOTE 2—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributed Services

No amounts have been reflected in the financial statements for donated services. The Federation generally
pays for services requiring specific expertise. However, many individuals volunteer their time and perform a
variety of tasks that assist the Federation in various community activities, but these services do not meet the
criteria for recognition as contributed services.

Revenue Recognition

The majority of the Organization’s revenue is derived from contributions. Contributions are recorded at fair
value and are classified as net assets with or without donor restrictions pursuant to any donor-imposed
stipulations. The Federation has not adopted a policy for implying time restrictions on contributions of long-lived
assets. When a donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction
is accomplished, net assets with donor restrictions are reclassified as net assets without donor restrictions and
are reported in the statements of activities as net assets released from restrictions. Contributions with donor
restrictions whose stipulations are met within the same fiscal year are reflected as contributions without donor
restrictions in the accompanying statement of activities.

Income Tax Status

The Federation is a not-for-profit organization that is exempt from federal income taxation under Section
501(c)(3) of the Internal Revenue Code (IRC), though it would be subject to tax on income unrelated to its
exempt purposes (unless that income is otherwise excluded by the IRC). Contributions to the Organization
are tax deductible to donors under Section 170 of the IRC. The organization is not classified as a private
foundation.

NOTE 3—LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of October 31, 2022 and 2021 are:

2022 2021
Financial assets at year end:
Cash and cash equivalents $ 667,249 $ 520,453
Pledges receivable 2,737,539 2,650,453
Investments 26,048,613 31,543,771
Total financial assets 29,453,401 34,714,677

Less financial assets held to meet donor-imposed restrictions:
Net assets with donor restrictions (Note 6) (13,408,816) (15,292,160)
Financial assets available to meet general expenditures

over the next twelve months $ 16,044,585 $ 19,422,517

The Federation’s goal is generally to maintain financial assets to meet 90 days of operating expenses
(approximately $390,000). As part of a liquidity plan the Federation has an unsecured $200,000 bank capital
demand line of credit (Note 11).



JEWISH FEDERATION OF GREATER BUFFALO, INC.
NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2022 AND 2021

NOTE 4—PROMISES TO GIVE

Annual campaign pledges receivable as of October 31, 2022 and October 31, 2021 were as follows, by
campaign year:

2022 2021
2025 $ 231,983 $ -
2024 255,637 20,336
2023 647,287 81,970
2022 995,038 994,196
2021 464,810 1,109,816
2020 410,204 539,216
2019 and prior 143,011 347,981
3,147,970 3,093,515
Less allowance for uncollectible pledges (410,431) (443,062)

$§ 2,737,539 $ 2,650,453

NOTE 5—INVESTMENTS AND FAIR VALUE MEASUREMENTS

Accounting principles generally accepted in the United States of America establishes the framework for
measuring fair value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation
techniques used. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3
measurements). The asset's or liability's fair value measurement level within the fair value hierarchy is based
on the lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

The three levels of the fair value hierarchy are described below:

» Level 1 - Inputs to the valuation methodology that consist of unadjusted quoted prices for identical
assets or liabilities in active markets that the Federation has the ability to access.

* Level 2 - Inputs to the valuation methodology which include: (1) quoted prices for similar assets or
liabilities in active markets, (2) quoted prices or identical or similar assets or liabilities in inactive
markets, (3) inputs other than quoted prices that are observable for the asset or liability, and (4) inputs
that are corroborated by observable market data by correlation or other means.

* Level 3 - Inputs to the valuation methodology that are unobservable and are significant to the overall
fair value measurement.

The asset’s fair value measurement level within the fair value hierarchy is based on the lowest level of any
input that is significant to the fair value measurement. Valuation techniques used need to maximize the use of
observable inputs and minimize the use of unobservable inputs. The following is a description of the valuation
methodologies used for assets measured at fair value:

*Common and Preferred stocks, corporate bonds and notes, and US government funds, except for the
money market mutual fund — are valued at the daily closing prices as reported by the fund. The mutual
funds held are open-end funds that are registered with the Securities and Exchange Commission
(SEC). These funds are required to publish their daily net asset value (NAV) and to transact at that
price. The NAV is based on the fair value of the underlying investments held by the fund less its
liabilities. The mutual funds held are deemed to be actively traded.

-10-



JEWISH FEDERATION OF GREATER BUFFALO, INC.

NOTES TO THE FINANCIAL STATEMENTS

OCTOBER 31, 2022 AND 2021

NOTE 5—INVESTMENTS AND FAIR VALUE MEASUREMENTS (Continued)

*Pooled investments held at the Foundation - are valued at NAV as a practical expedient and are
based on the quoted market prices of the underlying investments, less any fees or expenses borne by

the fund.

«State of Israel Bonds - are valued based on their maturity. Mortgage notes and other are valued at

their principal balance as of October 31, 2022 and 2021.

*Money market mutual funds - are valued at the daily closing price as reported by the fund. The money
market funds are open-end mutual funds registered with the SEC that generally transacts purchase
and sales activity at a stable $1.00 NAV. On a daily basis the funds’ NAV is calculated based on the
amortized cost of the underlying investments.

The following tables set forth by level within the fair value hierarchy the Federation’s investments that are
measured at fair value as of October 31, 2022 and 2021, with the exception of the pooled investments which
are measured at fair value using the NAV practical expedient. The fair value for these investments is provided
below to permit reconciliation of the fair value hierarchy to the amounts presented in the Statements of Financial

Position.

The Federation’s investments at October 31, 2022 are as follows:

Pooled investments with Foundation for
Jewish Philanthropies, Inc. and the
Community Foundation for Greater Buffalo

Common and preferred stocks
Corporate notes and bonds
State of Israel Bonds

Others

Level 1 Lewvel 2 Level 3 Total
$ - $ - $ 15,793,749 $ 15,793,749
4,328,465 - - 4,328,465
2,125,284 - - 2,125,284
- 100,000 - 100,000
- - 3,701,115 3,701,115
$ 6,453,749 $ 100,000 $ 19,494,864 $ 26,048,613

-11-



JEWISH FEDERATION OF GREATER BUFFALO, INC.

NOTES TO THE FINANCIAL STATEMENTS

OCTOBER 31, 2022 AND 2021

NOTE 5—INVESTMENTS AND FAIR VALUE MEASUREMENTS (Continued)

The Federation’s investments at October 31, 2021 are as follows:

Lewvel 1 Lewvel 2 Level 3 Total

Pooled investments with Foundation for
Jewish Philanthropies, Inc. and the
Community Foundation for Greater Buffalo $ -9 - $13,699,733  §$ 13,699,733
Mortgage notes receivable, interest ranging
from 6%-10%, secured by mortgages on
related commercial property, varying
installments of principal and interest due
through 2020 - 78,778 - 78,778
Common and preferred stocks 11,909,794 - - 11,909,794
Corporate notes and bonds 3,782,415 - - 3,782,415
US Government funds 1,709,811 - - 1,709,811
State of Israel Bonds - 100,000 - 100,000
Others - - 263,240 263,240

$ 17,402,020 $ 178,778 $ 13,962,973 $ 31,543,771

The Federation has pooled investments managed by the Philanthropies and the Community Foundation for
Greater Buffalo. Investment securities are exposed to various risks such as interest rate, market, and credit
risks. Due to level of risks associated with certain investment securities, it is at least reasonably possible that
changes in the values of investment securities will occur in the near term and that such change could materially

affect the financial position of the Federation.

-12-



JEWISH FEDERATION OF GREATER BUFFALO, INC.

NOTES TO THE FINANCIAL STATEMENTS

OCTOBER 31, 2022 AND 2021

NOTE 5—INVESTMENTS AND FAIR VALUE MEASUREMENTS (Continued)

Investment income, net of investment management fees paid to the Foundation of $179,652 and $133,097

consisted of the following at October 31:

2022

Interest and

Net realized
and unrealized
gains (losses)

Total

Without donor restrictions, net of fees
With donor restrictions

$ (3,132,955)
(2,208,801)

$ (2,869,610)
(1,655,948)

dividends

$ 263,345
552,853

$ 816,198

$ (5,341,756)

$ (4,525,558)

Interest and

Net realized
and unrealized

2021 dividends gains Total
Without donor restrictions, net of fees $ 434,569 $ 2,338,472 $ 2,773,041
With donor restrictions 2,456,647 1,448,701 3,905,348
$ 2,891,216 $ 3,787,173 $ 6,678,389
The following is a summary of the Federation’s investments as of October 31, 2022:
Unrealized
Cost losses Fair value
Total Investments $ 32,695,016 $ (6,646,403) $ 26,048,613
The following is a summary of the Federation’s investments as of October 31, 2021:
Unrealized
Cost gains Fair value
Total Investments $ 29,023,081 $ 2,520,690 $ 31,543,771
NOTE 6—NET ASSETS
Net assets with donor restrictions were as follows at October 31, 2022 and 2021:
2022 2021
Pledges receivable-time restricted $ 2,737,539 $ 2,650,453
Investments in perpetuity which once appropriated are expendable to
support the Federation's programs-purpose restricted 10,672,589 12,647,030
Less: unapplied payments and due from other funds (1,312) (5,324)
$ 13,408,816 $15,292,159
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JEWISH FEDERATION OF GREATER BUFFALO, INC.
NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2022 AND 2021

NOTE 6—NET ASSETS (Continued)

Net assets released from donor restrictions were as follows at October 31, 2022 and 2021:

2022 2021
Time restrictions satisfied by collection of pledges receivable $ 2,281,139 $ 1,700,297
Purpose restriction satisfied by appropriated endowment earnings 265,995 108,085

$ 2,547,134 $ 1,808,382

NOTE 7—ENDOWMENTS

The Federation's endowments consist of various individual funds, established for a variety of purposes and
consisting of donor-restricted endowment funds. New York Prudent Management of Institutional Funds Act
(NYPMIFA or the Act), New York's version of the Uniform Prudent Management of Institutional Funds Act
(UPMIFA), governs the management and investment of funds held by not-for-profit corporations and other
institutions; accordingly, the Federation classifies amounts in its donor- restricted endowment fund as net
assets with donor restrictions because those net assets are time restricted until the Board of Governors
appropriates such amounts for expenditure.

The Board of Governors of the Federation has interpreted NYPMIFA as requiring the maintenance of
purchasing power of the original gift amount contributed to an endowment fund, unless a donor stipulates the
contrary. As a result of this interpretation, when reviewing its donor-restricted endowment funds, the Federation
considers a fund to be underwater if the fair value of the fund is less than the sum of: (a) the original value of
initial and subsequent gift amounts donated to the fund, and (b) any accumulations to the fund that are required
to be maintained in perpetuity in accordance with the direction of the applicable donor gift instrument. The
Federation has interpreted NYPMIFA to permit spending from underwater funds in accordance with the prudent
measures required under the law. At October 31, 2022and 2021, the endowment funds were not under water.

In accordance with the Act, the Federation considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds:

* The duration and preservation of the fund

* The purposes of the Federation and donor-restricted endowment fund

» General economic conditions

* The possible effect of inflation and deflation

» The expected total return from income and the appreciation of investments
* Other resources of the Federation

* The investment policies of the Federation

The Federation has adopted investment and spending policies for endowment assets that attempt to provide
a predictable stream of funding to programs supported by its endowment, while seeking to maintain the
purchasing power of the assets against inflation. An additional objective is to maximize total return, in the form
of income, capital appreciation or both, consistent with the level of risk taken.

The Federation has a policy for grant distributions, depending on the fiscal need for programs supported by its
endowment, provided the value of the fund exceeds the historical basis of the original contribution. When net
asset fair value of the fund falls below the historical basis of the original contribution, grant distribution is limited
to the actual dividend and interest earned in the year prior.
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JEWISH FEDERATION OF GREATER BUFFALO, INC.
NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2022 AND 2021

NOTE 7—ENDOWMENTS (Continued)

Beginning in 2011, the Federation updated its policy for grant distributions in compliance with NYPMIFA, to
limit distributions to not exceed 7% of each endowment funds’ fair market value (averaged over a period of not
less than the preceding five years) in any year, excluding the funds which grant distributions are governed by
the gift instrument. This is consistent with the Federation’s objective to maintain purchasing power and to grow
investments in the endowment assets held in perpetuity.

The Federation's changes in endowment net assets were as follows for the years ended October 31:

2022 2021
Beginning of year $ 12,647,030 $ 8,894,751
Investment income (loss) (1,655,948) 3,905,348
Other changes (52,498) (44,984)
Appropriated for expenditure (265,995) (108,085)
End of year $ 10,672,589 $12,647,030

NOTE 8—RELATED PARTY TRANSACTIONS

The Federation is party to certain agreements and transactions in the normal course of business with
organizations that are related to the Federation through common board members. Significant activity not
disclosed elsewhere is as follows:

Leasing Arrangement

The Federation leases their office facility under an operating lease expiring November 1, 2021, with an option
to renew on a year-to-year basis. Rent expense under the agreement amounted to approximately $46,000 for
the year ended October 31, 2021, respectively. The lease was not renewed upon expiration. In November of
2021, the Federation began leasing office space under an agreement that expires in November of 2024. Rent
expense under this agreement amounted to approximately $6,500 for the year ended October 31, 2022.

Project Sponsor
The Federation, as project sponsor and sole member, was committed to supporting future operations of Jewish

Federation Housing. During the year ended October 31, 2021, the assets of Jewish Federation Housing were
liquidated. As a result of the sale the Federation received proceeds as a result of approximately $14,200,000,
which was recognized as unrestricted contribution income. This sale also dissolved any subsequent
commitment of the Federation to support future operations of Jewish Federation Housing.

The Federation has a commitment balance of $267,000 to the Kadimah School of Buffalo, Inc., payable from
time to time, at the sole discretion of the Federation Board of Governors. Regardless of whether or not the
commitment is funded or unfunded the Federation shall allocate the amount of interest income that would be
earned on the pledge balance had the full amount been funded, at a rate no lower than 4%, on an annual basis.

NOTE 9—RETIREMENT PLAN

The Federation participates in a SIMPLE IRA plan that allows for an employer matchup to 3% of covered
employees’ salaries to the plan. Total contributions to the plan for the year ended October 31, 2022 and 2021
were $22,715 and $22,042, respectively.
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JEWISH FEDERATION OF GREATER BUFFALO, INC.
NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2022 AND 2021

NOTE 10—EMPLOYMENT AGREEMENT

The Federation has an agreement with its executive director with a second five-year term option through July
31, 2025 calling for minimum cumulative compensation during the initial period through 2025 of approximately
$525,000, including specific benefits and expense reimbursement as described in the agreement.

NOTE 11—LINE OF CREDIT

The Federation has available an unsecured $200,000 bank capital line of credit, with interest payable at prime
subject to annual review and renewal. There were no amounts outstanding at October 31, 2022 and 2021.

NOTE 12—PAYCHECK PROTECTION PROGRAM LOAN

The Organization entered into a Promissory Note in an aggregate principal amount of $192,190 (the “Note”),
pursuant to the Paycheck Protection Program (the “PPP”) under the Coronavirus Aid, Relief, and Economic
Security Act (the “CARES Act”). The Note matures two years from the disbursement date and bears interest at
arate of 1.00% per annum, with the first six months of payments deferred. Following the initial six-month period,
principal and interest are payable monthly, and may be prepaid at any time prior to maturity with no prepayment
penalties. Under the terms of the CARES Act, recipients of the PPP loan can apply for and be granted
forgiveness for all or a portion of the loans granted under the PPP. The Note is subject to forgiveness to the
extent the proceeds are used for payroll costs and payments on mortgage interest, rent, utilities, and interest
on other debt obligations. The Federation received full forgiveness of the loan during the prior year under audit.

NOTE 13—EVALUATION OF SUBSEQUENT EVENTS

The Federation has evaluated subsequent events through October 10, 2023, the date which the financial
statements were available to be issued.
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